
Minutes of Patient Participation Group (PPG) Meeting Monday  24th October 2016-11-06 
 

Attending:- Alan Packard (AP) 
  Sam Bridgewater (SB) Acting PM 
  Paul Hubbard (PB) 
  Harry Summerton (HS) 
  David Bell (DB) 
  Eve Buchanan (EB) 
  Ann Thow (AT) 
  Kathy Smethers (KS) 
  Janet Edwards (JE) 
 
Apologies:- Michael Dean (MD) Val Thornton (VT) 
 
PRACTICE MANAGER 
 
AP introduced himself as a recently retired Practice Manager who has been brought in to help SB 
after Eddie Thomas’ employment was terminated in July. AP explained that SB was holding the 
fort with his assistance, and acting as Practice Manager until December 2016 when the practice 
will determine a permanent solution to the position. 
 
EMIS UPDATE 
 
SB reported that the clinical system change had gone fairly well but there had been a few issues 
with the prescriptions getting behind and that emergency measures were put in place to clear the 
backlog. The staff had coped very well with the vastly different system as it had been a steep 
learning curve. The group asked why the system had to be replaced and AP explained the idea 
behind it was that all doctor’s surgeries would eventually be on EMIS and this would greatly assist 
out of hours and other NHS services when needing to access patient records. 
 
SUGGESTION BOX 
 
The PPG reported that the patients had not used the box. DB felt that the suggestion box idea had 
not been successfully advertised and was unsure that the reception should be holding the keys. DB 
would like the patients to be clearly informed that the box is confidential with only the members 
of PPG accessing and bringing to the meeting. The group need to think about how to achieve this. 
 
ANY OTHER BUSINESS 
 
AP and SB informed the group that the doctors would like to forgo the Saturday clinics and were 
looking to offer extended hours during the week e.g. early morning clinic/evening clinic. AP asked 
if anyone had any strong objections to this. DB felt that whilst the train strikes were in force, the 
Saturday clinics are an asset for people who work out of Eastbourne who are being affected with 
late and cancelled services during the week. AP explained that it was unlikely the Saturday clinics 
would be stopped before Christmas. DB also felt that the group could not represent the patient 
population’s feeling on this. HS asked if a letter to could be sent out canvassing the patient’s 
opinions on the Saturday clinics ceasing. AP said that this would not be viable as would be of huge 
cost to the practice. AT suggested an advert could be taken out in the local paper to advise patients 
of the change. SB said there would be posters displayed within the surgery and on the website and 



newsletter. AP reminded the group that the Walk In Centre within the Station is open from 8am to 
8pm for patients needing attention on a Saturday. 
 
DB raised the issue that the PPG could be better operated and urged all members to carefully 
review the guidance on the N.A.P.P. website www.napp.org.uk. The group felt that a doctor or 
practice nurse should be present at the meetings, there should be nine meetings a year and that a 
member of the PPG should chair. The group agreed that they would look at the website and report 
back at the next PPG meeting. 
 
A brief discussion was had on the appointment system whereby some members of the group are 
still unhappy with having to call back at 2.15pm to obtain an afternoon appointment after 
unsuccessfully obtaining a morning appointment. DB asked SB to clarify if the system of offering 
the next sessions appointments, if unable to get an appointment on the morning or afternoon of 
ringing, was still in place. SB confirmed that this system is in place and will remind the 
receptionists of this. 
 
Next PPG Meeting: 19/12/2016 at 10.30am 

http://www.napp.org.uk/

